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2021-2022 Budget 
Development 
Guiding Principles

Art by Noah, Grade 9

● Planning for innovation and rethinking.

● Supporting curriculum shifts and effective 
approaches to teaching, and learning.

● Expanding opportunities and support, 
emphasizing access and growth for each 
student.

● Maintaining high quality facilities, 
equipment, and infrastructure. 



Proposed 
Board of Education 
Presentation Schedule
February 9
Introduction and Fixed Expenses

February 23
Revenues,Operations/Maintenance
Technology, Athletics

March 9
Instructional Program, Special 
Services; 
Initial Budget

March 23
Budget Review

Repurposing desktop barriers as 
collaborative design surface.



Curriculum

Luke, 10th Grade



Feeling Safe, Welcomed and a Sense of Trust Matters. 



Philosophy 
of 

Professional 
Development 

● Clear in Purpose, Understanding the 
“WHY”

● Including Voice and Choice in Learning

● Researched-Based, High Quality & 
Relevant Instructional Practices

● Time for Reflection, Making Meaning of 
New Learning

● Differentiated & Inclusive Experiences 



      IF                                                       THEN
Clear in Purpose, Understanding the “WHY”

Including Voice and Choice

Researched-Based, High Quality & Relevant 
Instructional Practices

Time for Reflection, Making Meaning of New Learning

Differentiated & Inclusive Experiences

We see the reason for PD and how it's connected 
to the vision and mission of the school community.

We value and TRUST the professionalism of our 
staff to have agency in customizing objectives for 
their own learning.

We leverage positive student outcomes that are 
focused on high expectations teaching. 

We enable teachers the opportunity to process, practice 
and transfer new learning to their teaching repertoire.

We recognize and appreciate the cultural, social and 
emotional, academic learning styles, and years of 
experience when planning PD that is aligned to 
community and personal goals. 



Structures 
to 

Support 
Professional 

Learning 

● Collegial Circles, Choice and Voice 

● Intra and Inter Visitations, Learning Styles 

● National and State Conferences, Creativity 
and Inspiration, Research-based Practices 

● Professional Book Studies

● Committee Work, Content Specific Training, 
BOCES

○ (Science 21, Sustainability, Culturally 
Responsive Frameworks, US History Regents)



Rhinebeck CSD Curriculum Development Budget 2021-2022



Rhinebeck CSD Inservice Training Budget 2022-2023



Current Budget Context

Jaelynn, Grade 4



The Initial Budget includes the following Personnel Actions

ADDITIONS

● Additional classroom teachers at Grade 1 
● Counseling (increased from 0.6 to 1.0)
● Typist (FTE=1.0) for O&M and Technology

REDUCTIONS

● CLS Registered Nurse (FTE=1.0)

ADDITIONAL PERSONNEL CONSIDERATIONS

● Certified Occupational Therapist Assistant



Special Services

Ella, 7th Grade











Questions, discussion

Nora, Kindergarten 
“If the Dinosaurs Came Back”


